
 
TOWN OF WILTON 

SELECTBOARD MEETING AGENDA  

July 21, 2026 – 6:00 PM 
Town Office Meeting Room 

158 Weld Road, Wilton, ME  04294  
 

Meetings are streamed live through Mt. Blue TV: www.mtbluetv.org. The meeting is open to the 
Public.  

 
SELECTBOARD AGENDA  

 
1. Pledge of Allegiance 

 
2. Minutes from the July 7, 2026 Select Board Meeting 

 
3. Public comment 

 
4. Set MissionSquare Retirement Employer Match – Per Personnel Policy 

 
5. Consideration of Forster Reuse Planning Proposal – Sevee & Maher Engineers 

 
6. Blueberry Festival Update – Renee Woodard, Events Coordinator 

 
7. Upcoming Meetings: 

Selectboard Meeting – August 4, 2026 – 6:00 PM 
 

8. Other 
 

9. Manager’s report 
 

10. Executive Session pursuant to 1 M.R.S.A. § 405(6)(E) – Legal 
 

11. Possible action after executive session (if applicable) 
 

12. Adjourn  

http://www.mtbluetv.org/
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261050 20260714 Forster Reuse Planning 

ENVIRONMENTAL      CIVIL      GEOTECHNICAL      WATER      COMPLIANCE 

July 14, 2026 
 
 
Maria Greeley 
Town Manager 
Town of Wilton 
158 Weld Road 
Wilton, ME 04294 
 
Subject: Former Forster Mill – Reuse Planning 
 81 Depot Street  
 Wilton, Maine 
 
 
Dear Maria: 
 
Sevee & Maher Engineers, Inc. (SME) is pleased to provide this proposal to the Town of Wilton (the 
“Town”) to assist with reuse planning for the former Forster Mill site (“Site”). SME staff Nick Sabatine 
and Jaime Madore have significant experience working at the Site as part of prior U.S. Environmental 
Protection Agency (U.S.EPA), Department of Economic and Community Development (DECD), and 
Androscoggin Valley Council of Governments (AVCOG)-funded Brownfields cleanups. We will utilize that 
experience to assist the Town identify viable reuse alternative(s) for the Site. Based on our discussions 
during the Town’s June 23, 2026 Executive Session Selectboard meeting, we have developed the 
following Scope of Services.  
 
SCOPE OF SERVICES 
 
Task 1 – Remedial Action Guidelines Comparison 
 
The most recent environmental investigations occurred at the Site circa 2015-2017; those investigations 
were compared to the Maine Department of Environmental Protection (MEDEP) Remedial Action 
Guidelines (RAGs) which were applicable at that time. However, since those investigations occurred, the 
RAGS have been updated; the most recent edition is dated November 15, 2023.  
 
SME will compare prior test results to the current RAGs and will create a summary memo detailing our 
findings. 
 
Task 2 – MEDEP Communication 
 
SME will host a discussion with MEDEP Brownfields staff, following the completion of Task 1. Our 
conversation will focus on Site reuse, and will consider how the current environmental conditions 
(determined as part of Task 1) may impact reuse options. As we discussed during the Selectboard 
meeting, the 2020 MEDEP Certificate of Completion (COC) for the Site places restrictions on site reuse; 
currently, the Site may only be used for industrial or commercial purposes unless permission is obtained 
from the MEDEP. SME will explore options with MEDEP to determine how those restrictions may be 
eliminated or modified.  
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Task 3 – AVCOG Communication 
 
Following Tasks 1 and 2, SME will host a discussion with AVCOG Brownfields staff (likely, Amy Landry-
Executive Director) to determine how the AVCOG Brownfields program could potentially assist the Town 
in the overall redevelopment of the Site. Brownfields assistance may include the use of AVCOG planning 
staff, assistance in the development of a Developer RFP, or direct assistance from their Brownfields 
Qualified Environmental Professional (QEP).  
 
If it is determined that additional investigation is necessary at the Site to eliminate or reduce the current 
reuse restrictions (Task 2), AVCOG Brownfields funds potentially could be used to perform that sampling.  
 
Task 4 – UCONN TAB Application 
 
As we discussed during the Selectboard meeting, UCONN TAB has a contract direct to U.S.EPA Region 1 
Brownfields to assist in Brownfields redevelopment projects. This program would be free of charge to 
the Town and could include reuse planning (historic research, review of prior assessment and cleanup 
activities, landscape architectural drawings of reuse options, etc.). We understand that in the near future 
(July/August), UCONN will open their request for potential projects. Although there are no guarantees 
that this project will be accepted into the program, we recommend that the Town submit an application. 
SME will prepare an application on behalf of the Town. If the Town is successful in their application, SME 
will attend a virtual kickoff meeting with the Town and UCONN.  
 
PROJECT COST 
 
SME recommends establishing a project budget of $6,900 which will not be exceeded without your prior 
authorization. Should you require additional tasks, SME will complete the work on a time-and-materials 
basis, following your authorization. 
 

Task Estimated Budget 
Task 1-Remedial Action Guidelines Comparison S3,600 

Task 2-Maine DEP Communication & Meeting $1,000 

Task 3-AVCOG Communication & Meeting $500 

Task 4-UCONN TAB Application 1,800 

Total $6,900 

 
SCHEDULE 
 
SME is prepared to start this work immediately upon your authorization to proceed. SME anticipates 
that Task 1 can be completed within two weeks and the other tasks can be completed within two 
months.  
 
If UCONN TAB accepts the Town’s application, that work would start in September with their final work 
completed by year end. 
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LIMITATIONS 

Our cost assumptions are based on our professional judgment and experience working on similar 
Brownfields projects in Maine. If additional information becomes available in the future, we reserve the 
right to revisit the Scope, schedule, and budget estimates, as necessary. Work described herein is subject 
to the attached Schedule of Contract Conditions.  

AUTHORIZATION 

Your signature below constitutes authorization to proceed on the work described herein. Please sign 
and return a copy of this proposal for our files. Receipt of this signed proposal will serve as authorization 
to proceed. Should questions arise or additional information be desired, please do not hesitate to 
contact Jaime at 207.749.3188 or Nick at 207.712.9223. 

Sincerely, 

SEVEE & MAHER ENGINEERS, INC. 

Jaime L. Madore, P.E. 
Senior Project Manager 

Nicholas O. Sabatine, P.G.  
Brownfields Program Lead 

ACCEPTED and AGREED TO: 

Town of Wilton 

___________________________ 
Signature 

____________________________ 
Printed Name 

____________________________ 
Date 

Attachments: 
Attachment 1 – Fee Schedule 
Attachment 2 – Schedule of Contract Condition 



 

 

ATTACHMENT 1 
 

FEE SCHEDULE 
 

 
 
 
 
 
 
 
 



 

 

 
 

 
 

 

2026 FEE SCHEDULE 

Sevee & Maher Engineers (SME) accepts payments via check, ACH/wire transfer and Zelle. 

Payments made via credit card will be charged an additional 3.5%. 
Payments made via Venmo will be charged an additional 1.9%. 

 

EXPERT WITNESS – DEPOSITION/TRIAL $375/hr 

EXPERT WITNESS – FILE REVIEW $275/hr 

PRINCIPAL $250/hr 

SR. CHEMIST/SR. TOXICOLOGIST $250/hr 

CERTIFIED INDUSTRIAL HYGIENIST $225/hr 

PROJECT MANAGER/SR. ENGINEER/SR. GEOLOGIST/SR. SCIENTIST $190/hr 

PROGRAM MANAGER $190/hr 

ENGINEER/GEOLOGIST/SCIENTIST $165/hr 

SR. INDUSTRIAL HYGIENIST $160/hr 

SENIOR FIELD ENGINEER $160/hr 

INDUSTRIAL HYGIENIST $135/hr 

SR. CADD/SR. DESIGNER $130/hr 

FIELD ENGINEER/FIELD GEOLOGIST $130/hr 

SENIOR TECHNICIAN $130/hr 

CADD/DESIGNER $110/hr 

TECHNICIAN $100/hr 

JUNIOR TECHNICIAN $90/hr 

ADMINISTRATIVE SUPPORT $75/hr 

COMMUNICATIONS 3% of labor 

COMPANY VEHICLE USE $0.75/mile 

PERSONAL VEHICLE USE IRS Prevailing Rate 

SUBCONTRACTORS Cost + 15% 

PERMIT/APPLICATION FEES Cost + 10% 

DIRECT EXPENSES Cost + 10% 
 

Invoices will be submitted every 4 weeks. Please remit to Sevee & Maher Engineers within 
30 days of receipt of invoice unless alternative terms have been arranged. A finance charge 
of 1.5% per month may be added to past due amounts. 

. 



 

 

ATTACHMENT 2 
 

SCHEDULE OF CONTRACT CONDITIONS 
 

 
 
 
 
 
 
 
 



 

 

Schedule of Contract Conditions 
 
Scope of Services 
Sevee & Maher Engineers, Inc. (SME) shall perform the professional services designated and described in 
the letter agreement dated July 14, 2026 between SME and Town of Wilton (hereafter referred to as the 
Client) which constitutes a part of this Schedule. 
 
Ownership of Documents 
All documents, including Drawings, Specifications, estimates, field notes, and other data, prepared or 
furnished under the scope of services described in the letter agreement are instruments of service in 
respect to the Project and shall remain the property of SME whether or not the Project is completed. 
Client may make copies thereof as is necessary to occupy and operate the Project by Client or others, 
however, such documents are not intended or represented to be suitable for additions, extensions, or 
completion of the Project by another engineer, use on any other project or use by anyone other than the 
client. Any reuse without written verification or adaptation by SME for the specific purpose intended is at 
Client’s sole risk and without liability or legal exposure to SME or their independent contractors or 
consultants. 
 
Opinions of Cost 
In providing estimates of probable construction cost, the Client understands that SME has no control over 
the cost or availability of labor, equipment, or materials, or over market conditions or the Contractor's 
method of pricing, and that SME’s estimates of probable construction costs are made on the basis of 
SME’s professional judgment and experience. SME makes no warranty, expressed or implied, that the bids 
or the negotiated cost of the Work will not vary from SME’s estimate of probable construction cost. 
 
Health and Safety 
SME shall be responsible for, and its employees shall follow, health and safety precautions which meet 
federal, state, and local standards, statues, and regulations. SME shall not specify construction 
procedures, manage or supervise construction, or implement or be responsible for health and safety 
procedures for other than its own employees or subconsultants. SME shall not share any responsibility 
for the acts, errors, or omissions of its subconsultants or other parties on the Project nor have control or 
change of, or be responsible for, construction means, methods, techniques, sequences, or procedures, or 
for safety precautions and programs.  
 
SME observation and testing of portions of the work of other parties on the Project shall not relieve such 
other parties from their responsibilities for performing their work in accordance with applicable health 
and safety requirements.  
 
Risk Allocation 
The Client hereby agrees to limit SME’s total liability for any claims or damages of any nature whatsoever 
to a maximum amount equal to the total compensation received by SME under this agreement.  
 
SME observation and testing of portions of the work of other parties on the Project shall not relieve other 
parties from their responsibilities for performing their work in accordance with applicable plans, and 
specifications.  
 
Indemnification 
SME agrees, to the fullest extent permitted by law, to indemnify and hold harmless the Client, its officers, 
directors, and employees (collectively, Client) against all damages or liabilities, to the extent caused by 



 

 

SME’s negligent performance of professional services under this Agreement and that of its subconsultants 
or anyone for whom SME is legally liable. Such indemnification will be within the limits and conditions of 
SME’s Workmen’s Compensation and General Liability insurance. SME shall not be responsible for any 
loss, damage, or liability beyond the amounts, limits, and conditions of such insurance. The Client agrees, 
to the fullest extent permitted by law, to indemnify and hold harmless SME, its officers, directors, 
employees and subconsultants (collectively, SME) against all damages or liabilities, to the extent caused 
by the Client’s negligent acts, errors or omissions in connection with the Project as well as the acts, errors 
or omissions of its contractors, subcontractors or consultants or anyone for whom the Client is legally 
liable. Neither the Client nor the Consultant shall be obligated to indemnify the other party in any manner 
whatsoever for the other party’s own negligence. 
 
Claims Against SME 
Client acknowledges that SME is a corporation and agrees that any claim made by Client arising out of any 
act or omission by any officer or employee of SME shall be made against SME and not against such officer 
or employee. 
 
Project Suspension/Abandonment 
If the Project is suspended or abandoned in whole or in part for more than three months, SME will be 
compensated for all services performed prior to receipt of written notice from the Client of such 
suspension or abandonment, together with payment of reimbursable expenses then due. If the Project is 
resumed after being suspended for more than three months, SME’s compensation shall be equitably 
adjusted.  
 
Dispute Resolution 
In an effort to resolve any conflicts that arise during the design and construction of the Project or following 
the completion of the Project, the Client and SME agree that all disputes between them arising out of or 
relating to this Agreement or the Project shall be submitted to nonbinding mediation. 
 
The Client and SME further agree to include a similar mediation provision in all agreements with 
independent contractors and consultants retained for the Project and to require all independent 
contractors and consultants also to include a similar mediation provision in all agreements with their 
subcontractors, subconsultants, suppliers and fabricators, thereby providing for mediation as the primary 
method for dispute resolution among the parties to all those agreements. 
 
Compliance with Applicable Law 
The Consultant shall exercise usual and customary professional care in its efforts to comply with applicable 
laws, codes, and regulations in effect as of the date of the letter proposal. Design changes made necessary 
by newly enacted laws, codes and regulations after this date shall entitle the Consultant to a reasonable 
adjustment in the schedule and additional compensation in accordance with the Additional Services 
provisions of this Agreement.  
 
Standard of Care 
Services performed by SME under this Agreement will be conducted in a manner consistent with that level 
of care and skill ordinarily exercised by members of the profession currently practicing under similar 
conditions. No other warranty, expressed or implied, is made. 
 
Payment(s) for Services Rendered 
Each invoice, upon submittal, is due and payable by Client. Invoices are past due after 30 days unless other 
payment terms have been agreed upon. Past due amounts are subject to a charge on the outstanding 



 

 

balance of the lesser of one and one-half percent per month or part thereof (18 percent per annum) or 
the maximum permissible by law. Client agrees to pay SME’s attorney's fees, interest, and all other costs 
incurred in collecting past due amounts. Unless otherwise agreed, SME shall be paid in full at the contract 
rates for any additional services performed at Client's request more than those stated in this Agreement. 
The Client's obligation to pay for the Services contracted for is in no way dependent upon the Client's 
ability to obtain financing, payment from third parties, approval of governmental or regulatory agencies, 
or upon the Client's successful completion of a project. The Client shall remain obligated to pay SME for 
the services even though the test results or report produced by SME may contain conclusions unfavorable 
to the Client's interests. 
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