
   

    Wilton – Jay Police Collaboration Committee Agenda 

 

Date: Monday, June 9, 2025 

Time: 10:00 AM 

Location: Jay Town Office 

1. Call to Order 

Officially open the meeting and record attendance. 

2. Introductions 

Committee members, Police Chiefs, and Town Managers each introduce themselves and their 

background or interest in the collaboration. 

3. Overview: Why We’re Here 

Presented by the Police Chiefs: Recap the joint statement and summarize why the towns are 

exploring collaboration. Highlight shared challenges and emphasize commitment to a careful, 

transparent, and inclusive process. 

4. Review of Committee Charge 

Read and discuss the official motion to establish the committee: research and evaluate models, 

reflect community needs, and share updates. 

5. Election of Officers 

Elect Chairperson and Secretary 

6. Discussion: Committee Expectations & Ground Rules 

Discuss meeting schedule availability, read and discuss official motion and charge of committee, 

expectations for participation, and communication methods. 

7. Initial Discussion: What Should We Explore? 

Brainstorm topics such as staffing models, budget comparisons, legal considerations, and public 

engagement. 

8. Next Steps 

Identify agenda items for next meeting and assign initial research or information gathering tasks. 

9. Public Comment (if applicable) 

Allow time for residents or attendees to share input or ask questions. 

10. Adjourn 

Close the meeting and confirm date/time for the next one.       


